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Cautionary statement regarding 
forward-looking statements
This presentation contains certain forward-looking statements within the meaning of the federal securities laws. The 
words “believe,” “may,” “will,” “estimate,” “continue,” “anticipate,” “intend,” “expect,” “could,” “would,” “project,” 
“plan,” “potential,” “target,” and similar expressions and variations thereof are intended to identify forward-looking 
statements, but are not the exclusive means of identifying such statements. 

All statements contained in this presentation that do not relate to matters of historical fact should be considered 
forward-looking statements, including but not limited to, those statements around our driverless operations and future 
financial and operating performance; our ability to meet customer demand, reduce costs, and general expectations in 
future periods; the benefits of integrating AI into our product; the safety, efficiency and cost benefits of our technology 
and product; our ability to achieve certain milestones around, and realize the potential benefits of, the development, 
manufacturing, scaling (including, but not limited to, the route expansion strategies, the transition to our DaaS model, 
fleet size and our productʼs availability and capabilities) and commercialization of the Aurora Driver and related 
services, on the timeframe we expect or at all; our relationships with our partners and customers (including risks that 
anticipated customer orders may not materialize, may be delayed, and/or customer contracts may be subject to 
cancellation, termination, or reduction in scope and whether customer intentions to order, such as non-binding MOUs, 
result in binding agreements and orders) and anticipated benefits that they may derive from our product (including, 
but not limited to, hardware availability, efficiency gains and increasing revenues and margins); the timing for 
developing, and the anticipated benefits of, future generations of hardware kits; the anticipated impact of our product 
on the freight industry and economy; our expected market share and competitive position; the efficiency and 
effectiveness of our validation process and profitability of our products and services; the regulatory tailwinds and 
framework in which we operate and our ability to comply with the current and future regulatory framework; and our 
financial performance, anticipated investment in truck fleet and expected cash use and cash runway.

These statements are based on managementʼs current beliefs and assumptions and are neither promises nor 
guarantees, but involve known and unknown risks, uncertainties and other important factors that may cause our 
actual results, performance or achievements to be materially different from any future results, performance or 
achievements expressed or implied by the forward-looking statements.

Important factors that could cause actual results to differ materially from the forward-looking statements include, 
among others, risks and uncertainties relating to the development, validation, safety performance and 
commercialization of the Aurora Driver; regulatory developments and approvals; the performance of, and 
relationships with partners and customers; market demand and competitive dynamics; and liquidity and access 
to capital. A discussion of these and other risks and uncertainties is included under the heading “Risk Factorsˮ 
section of Aurora Innovation, Inc.̓ s (“Auroraˮ) Annual Report on Form 10-K for the year ended December 31, 2025, 
filed with the U.S. Securities and Exchange Commission (the “SEC”) on February 11, 2026, and other documents 
filed by Aurora from time to time with the SEC, which are accessible on the SEC website at www.sec.gov. 
Additional information will also be set forth in our Quarterly Report on Form 10-Q for the quarter ended September 
30, 2026.

All forward-looking statements reflect our beliefs and assumptions only as of the date of this presentation. Aurora 
undertakes no obligation to update forward-looking statements to reflect future events or circumstances, except 
as required by law.

All third-party logos appearing in this presentation are trademarks or registered trademarks of their respective 
holders. Any such appearance does not necessarily imply any affiliation with or endorsement of Aurora.

This presentation also contains estimates and forecasts based upon managementʼs current expectations, beliefs 
and projections, many of which are inherently uncertain. This information reflects managementʼs current 
assumptions and limitations and should be considered together with other information presented. Aurora's 
projected uses of cash are based upon assumptions including research and development and general and 
administrative activities, as well as capital expenses and working capital. Aurora does not undertake to update 
such data after the date of this presentation.
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Executed another landmark Driver 
as a Service (DaaS) memorandum 
of understanding (MOU) with 
Charger Logistics

Have 20+ driverless trucks 
already built and coming into our 
fleet, and production is 
accelerating

Aurora has reached an inflection point 
on the path to commercial scale

Led the industry in securing a 
five-year FMCSA exemption 
permitting automated 
cab-mounted warning beacons in 
place of traditional, 
manually-placed roadside warning 
devices 

500 DaaS Trucks



44

Our commercial flywheel 
is accelerating — we now 
have 10 customers in our 
driverless cohort 
including two with DaaS 
MOUs representing 1,000 
trucks 

Transportation as a Service (TaaS) 
Select Customers

Driver as a Service (DaaS) 
MOUs
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In November, the Aurora 
Driver will be operating 
directly to sites for several 
driverless customers, 
including automated 
navigation through 
security checkpoints and 
weigh stations along the 
routes

Over the coming months, we will begin site-to-site driverless operations for 
the majority of our customers.

WATCH VIDEO

With our weigh station traversal capability, the Aurora Driver can now 
autonomously determine if a station is open, navigate to an available scale 
lane, and adapt to different scale configurations. This capability makes it 
easier for customers to integrate the Aurora Driver into their networks.

https://vimeo.com/1240055619?share=copy&fl=sv&fe=ci
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The regulatory landscape increasingly 
supports scaled deployment

FMCSA Administrator Derek Barrs announcing warning device exemption at the Autonomous Vehicle Industry Association (AVIA) Autonomy Summit fireside chat with Aurora President, Ossa Fisher

Earlier this month, FMCSA granted Aurora and the industry an important, five-year exemption, permitting driverless trucks to use cab-mounted 
warning beacons in place of traditional, manually-placed roadside warning devices. By successfully demonstrating that our warning beacon 
technology would likely achieve a level of safety equivalent to or greater than legacy requirements, Auroraʼs leadership in working with federal 
regulators has cleared the way for driverless freight at scale for the industry.
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We have 20+ driverless 
trucks already built and 
production at our upfitter 
Roush is accelerating 

We expect to achieve our targeted production rate of 20 trucks per week in 
early December, representing an annualized production capability of more 
than 1,000 trucks.

Watch Video

https://vimeo.com/1229006424?share=copy
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PACCAR and Aurora are jointly defining the path to a scalable launch of the 
third-generation commercial hardware kit integrated with PACCARʼs future 
autonomy enabled platform on their assembly lines.

“The dialogue with fleets has fundamentally shifted from testing technology to 
capturing efficiency. Carriers facing labor shortages, rising fuel costs, and tight 
margins want safe, reliable solutions that protect their bottom line and deliver 
on customer commitments. Partnering with Aurora to integrate the Aurora 
Driver directly onto our Peterbilt and Kenworth production lines will give our 
customers the operational efficiency and scalability they require.”

NOELLE PARLIER, GENERAL MANAGER, PACCAR INNOVATION CENTER, 
PACCAR

Our strategic partnership with Volvo continues to advance, driven by deep 
operational alignment and growing customer demand. This supports their 
plans for the deployment of more than 300 driverless trucks in 2027 ahead 
of full industrial production in 2028.

"This is a deeply co-engineered partnership where our teams have been 
working side-by-side from design to commercialization. We have built a 
strong foundation together – merging our purpose built and purpose 
designed Volvo VNL Autonomous with the Aurora Driver. Now we jointly look 
forward to introducing fully driverless operations early next year, helping 
address capacity challenges in the transport industry while giving customers 
safe, reliable deliveries and consistent performance, day after day."

NILS JAEGER, PRESIDENT, VOLVO AUTONOMOUS SOLUTIONS 

Concurrently, we are preparing for full OEM 
industrialization with Volvo and PACCAR
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$ in millions) Quarter Ended 
September 30, 2026

Year Ended 
December 31, 2025

Revenue $3 $3

Cost of revenue 8 17

Research and development 203 745

Selling, general and administrative 49 142

      Loss from operations $257 $901

Net cash used in operating activities $170 $581

Capital expenditures $36 $31

$ in millions) September 30, 2026

Cash and cash equivalents & short-term investments $1,034

Third Quarter 2026 Summary Financial Results
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