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A letter to shareholders

We are off to a strong start in 2024, driving purposefully toward our planned Com-
mercial Launch at the end of the year and the subsequent scaling of our business.

Commitment to our mission remains steadfast within Aurora, fueling some of the
highest levels of employee engagement we have seen as a public company. It's this
enthusiasm that drove our continued progress in the first quarter, including improv-
ing the Aurora Driver's autonomy performance, advancing our launch lane Safety
Case, and continuing to execute with financial discipline.

In March, we hosted an Analyst & Investor Day, where we demonstrated the maturity
of our ecosystem, depth of our partnerships, and customer enthusiasm, which under-
pin our expectations that our business model will drive rapid, capital efficient revenue
growth, high gross margins, and most importantly support a self-sustaining company.
We also gave attendees rides in Aurora Driver-powered driverless trucks at our test
track in Pittsburgh and a first-look at how these trucks navigated advanced road
scenarios, including handling interactions with aggressive drivers, avoiding danger-
ous debris, responding to pedestrians who unexpectedly entered the path of the
vehicle, and navigating tire blowouts.
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Aurora Driver Roadmap to Launch
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Note: Aurora’s driverless trucking subscription service has been rebranded to Aurora Driver for Freight
from Aurora Horizon.

" Aurora Driver Feature Complete is defined as having implemented all of the capabilities necessary for
launch and all policy interventions removed.

2 Commercial Launch encompasses Aurora Driver Ready (validation complete and Aurora Driver Safety Case
closed) and closure of the remaining safety case claims for the launch truck platform.

¢ Hardened driverless hardware is engineered for extreme environments and enhanced reliability.

4 Pilot customers will have the opportunity to more deeply evaluate and assess the Aurora Driver’s
performance as a final step to move forward with driverless operations.
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The Autonomy Performance Indicator (API)! serves as a key metric for assessing
the Aurora Driver’s performance. The indicator penalizes the use of on-site support,
which will be the most expensive support provided to enable the Aurora Driver. With
the achievement of an aggregate API of 99% last quarter, we are now focused on
driving up the percentage of commercial loads that did not require any form of on-
site support (100% API). As a reminder, we do not anticipate that aggregate API will
ever reach 100%, even at launch because certain situations (e.g., flat tires) will always
require on-site support; however, we believe the percentage of 100% APl loads will be
a strong indicator of our progress toward Commercial Launch.

During the first quarter, 75% of the commercial loads on the Dallas to Houston launch
lane had a 100% API, reflecting a 13 point improvement sequentially, and meaningful
progress toward our Commercial Launch estimate of approximately 90%. With the
recent introduction of intermodal trailers into our pilot operations, we are now also
including these loads in the APl measure, demonstrating our increasing readiness for
expansion beyond 53’ dry vans following our planned Commercial Launch.

100% API LOADS

% OF LOADS

32%

1Q23 2Q23 3Q23 4Q23 1Q24

"Formally, APl is the percentage of total commercially-representative miles driven on our launch lane over the
quarter, that include:

. Miles driven during the quarter that did not require support, with support meaning assistance via a
local vehicle operator or other on-site support

. Miles driven in autonomy with remote input from the Aurora Services Platform

. Miles where the vehicle received support but where it's determined, through internal analysis including
simulation, that the support received was not required by the Aurora Driver
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Contracting capacity and operational readiness

The increasing confidence in our technology is accelerating our demand-building
efforts. We have now secured multi-year contractual commitment on volume and
pricing from multiple customers, with a mechanism to transition to driverless opera-
tions, and we are in active negotiations with additional customers.

“We’ve been looking at Aurora as a technology for three years.
And every single time we get in the truck, it’s gotten a little bit
better. And that’s important.”

-DARAGH MAHON, CIO - WERNER ENTERPRISES INC.

As we prepare for Commercial Launch, we continue to autonomously haul freight
for all of our pilot customers, including FedEx, Werner, Schneider, Hirschbach, Uber
Freight, and others. We are now scheduling about 120 commercial loads per week,
or triple the commercial volume we were executing a year ago. For the remainder
of 2024, our focus is on finalizing contractual commitments through 2025 while
increasing load capacity strategically to support operational readiness and customer
expansion.

“We have a contract. We're ready to go when [Aurora is] ready.”

—RICHARD STOCKING, CO-CEO - HIRSCHBACH MOTOR LINES

Cumulative to-date 9/23/21 through 4/30/24, we have autonomously delivered
(under the supervision of vehicle operators) 5,450 loads, driving approximately 1.5
million commercial miles, with nearly 100% on-time performance for our pilot cus-
tomers.
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